
our  commitment

Our goals are influenced by our mission, which balances the twinobjectives of conservation and interpretation with public access.We are committed to the highest standards of conservation of our sites to preserve them for future generations; we are alsocommitted to the highest standards of interpretation of our sitesfor the education and enjoyment of the public. We aim to educate without being didactic, to embrace culturaldiversity and produce relevant and contemporary programswhich relate to a wide range of communities. We welcome everyone and do our best to provide services thatwill attract all sectors of the community.
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our mission

To inspire appreciation of Australia’s diverse histories and culturalheritage for present and future generations by conserving,interpreting and managing, with integrity, places of culturalsignificance in the care of the Historic Houses Trust.
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our properties

Elizabeth  Bay  House7 Onslow Ave, Elizabeth Bay T 02 9356 3022Open Tuesday to Sunday & public holiday Mondays 10am – 4.30pm
Elizabeth  Fa r m70 Alice St, Rosehill T 02 9635 9488  Open daily 10am – 5pm
Government  HouseMacquarie St, Sydney T 02 9931 5222  House open Friday to Sunday 10.30am – 3pm Access by guided tour only  Grounds open daily 10am – 4pm
Hyde  Park  Barracks
M u s e umQueens Sq, Macquarie St, Sydney T 02 8239 2311Open daily 9.30am – 5pm
Justice  &  Police  MuseumCnr Phillip & Albert St, Circular Quay T 02 9252 1144Open weekends 10am – 5pm daily in January & NSW school holidays
M e r o o g a lCnr Worrigee & West Sts, Nowra T 02 4421 8150Open Saturday 1pm – 5pm,Sunday 10am – 5pm & NSW school holidaysAccess by guided tour only

M u s e um  of  Sydney
on  the  site  of  first  Government  House Cnr Bridge & Phillip Sts, Sydney T 02 9251 5988 Open daily 9.30am – 5pm
Rose  Seidler  House71 Clissold Rd, WahroongaT 02 9989 8020Open Sunday 10am – 5pm
Rouse  Hill  estateGuntawong Rd, Rouse Hill T 02 9627 6777 Open We d n e s d a y, Thursday & Sunday 10am – 2pmAccess by guided tour onlyBookings essential
Susannah  Place  Museum58–64 Gloucester St, The Rocks T 02 9241 1893 Open weekends 10am – 5pm daily in January &NSW school holidays
Vaucluse  HouseWentworth Rd, VaucluseT 02 9388 7922 Open Tuesday to Sunday & public holiday Mondays 10am – 4.30pm
Head  OfficeThe Mint 10 Macquarie St, SydneyT 02 8239 2288 Infoline 02 8239 2442 TTY 02 8239 2377 info@hht.net.au www.hht.net.au
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about  the  HHT

The Historic House Trust is one of the largest state museums inAustralia and is entrusted with the care of key historic buildings and sites in New South Wales.Created in July 1980 to run Vaucluse House and Elizabeth Bay House, the HHT has grown to manage many diverse places. Theyinclude houses, major public buildings, a farm, gardens, parklands,a beach and significant urban spaces. The HHT holds extensivecollections in each of its properties and conducts a dynamic and broad ranging program of activities.The HHT is a leader in the conservation and management of historic places in Australia and has won many awards for itswork. It is guided by the view that museums must be part of current debates in the community, open to new ideas as much as they are the repositories of important collections and thememories of the community.
Education program, Hyde Park Barracks Museum. Photograph Ross Heathcote 

our  goals  and  strategies

Goal 1Maintain our core properties and collections and deliver associated programs
S t r a t e g y• Research, develop and deliverrelevant and contemporaryexhibitions, events, publications,education programs and otherprojects.• Provide public access to ourproperties, expertise andcollections.• Develop and implementintellectual content on the web.• Conserve, manage and interpretour properties and collections.• Build on our collections whereappropriate.• Encourage research as it relatesto our core business.• Investigate and develop themost effective deliverymechanisms for core programsincluding on-line access tointellectual property andresources.Goal 2Continue to develop our public profile and audience
S t r a t e g yDevelop audiences, particularly in western Sydney and regionalNew South Wales.• Actively pursue partnerships.• Develop and implement familyand child orientated initiatives.• Build the profile of the HHT to commercial audiences.• Engage with diversecommunities especiallyIndigenous groups. • Encourage publication of HHT-generated research.
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Goal 4Develop and manage theEndangered Houses Fund program as a new initiative 
S t r a t e g yDevelop a framework for the EHF’s overall operation. Identify, assess, conserve, protect and return propertiesback into the marketplace.Monitor completed projects.Use the EHF to demonstrate best practice conservation,design and environmentallysustainable initiatives. Promote the activity of the EHF.

Goal 3Develop and maintain staff expertise
S t r a t e g y• Facilitate staff developmentthrough training programs.• Provide career development and succession planningopportunities for staff.• Develop, promote and utilisevolunteers more widely in theactivities of the HHT.• Develop informal and formalopportunities to discuss, exchange and nurture ideas.

Goal 5Develop major capital works projects
S t r a t e g yInvestigate options for longterm HHT storage.Plan for a new Visitor Centre at Rouse Hill estate that offersa range of facilities and income streams.Implement a range of projectsat Government Houseresponding to key existingpolicies.
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Goal 6Increase our earned revenuethrough commercial activity and philanthropy to maintain core activities
S t r a t e g yReview all areas of revenue to identify new opportunities.Further develop commercial hire as a means to attractrevenue and alternativev i s i t a t i o n .Investigate and capitalise onintellectual property.Expand and developmerchandise opportunities.Maintain focus on sponsorshipopportunities.Support and encourage theMembers and Foundation.

Goal 7Responsibly and efficiently manage our finances and public resources to improve our operational effectiveness
S t r a t e g yDevelop and implement an IT Strategic Plan.Improve analysis, accountabilityand subsequent monitoring of costs and benefits (includingnon financial benefits) ofprograms.Improve management andefficiency of systems andcommunication within theorganisation.Increase utilisation oftechnology and innovation.Review operations andprograms on a regular basis.
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